OpraHusaums npoueccoB KOPNopaTMBHOIro
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KBanundcdpunkauus, komneteHuus ...

Kearnucukauusi cBNWOETENBLCTBYET O NIUYHbIX KA4eCcTBax,
YPOBHE 0Opa3oBaHust N NOArOTOBKU, a Takke onbiTe
paboThl

KomnemeHuus onpenensieTcs kak cnocobHOCTb
NMPUMEHSATb 3HaHUSA, NPaKTUYecKne yMeHusl, METOAbI U
HaBbIKM B NPUBbIYHBIX UMW HOBbIX CUTYaLMUSAX

ICT-Skills Certification in Europe, CEPIS, Thessaloniki, March 2005



Kputepuu Bbibopa UT-cneunanucroB

paboTtonarenamu

25%

@1 - MNpegwecTByOL NN
aHanormyHbIn onbIT

@2 - [pegwecTtsyoLL N
onbIT

® 3 - bazoBoe obpasoBaHme

B 4 - BeHgopckue
ceptmdmkauum

05 - HentpanbHble

(HeBeHOOpPCKME)
cepmdmkaumm

The'Situation-and Role of eSkills Industry ‘Certification in'Europe; The European eSkills Forum: CompTIA, 2004
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EBponenckasa e-Competence Framework

Dimension 1

Dimension 2 Dimension 3

5 e-Comp. areas . o e-Competence proficiency levels
32 e-Competences identified

A—-—B e-1 to e-5, related to EQF levels 3-8
e-CF levels identified per competence
e-1 e2 e-3

A. PLAN A.1l. IS and Busness Strategy Alignment

A.2. Service Level Management

A.3. Business Plan Development

A.4. Specification Creation

A.5. Systems Architecture

A.6. Application Design

A.7. Technology W atching

B. BUILD B.1. Design and Development
B.2. Systems Integration
B.3. Testing
B.4. Solution Deployment
B.5. Technical Publications Development
C.1. User Support
C.2. Change Support
C.3. Service Delivery
C.4. Problem Management




EBponenckasa e-Competence Framework

Dimension 1 Dimension 2 Dimension 3

5 e-Comp. areas e-Competence proficiency levels

32 e-Competences identified
(A-B e-1 to e-5, related to EQF levels 3-8

e-CF levels identified per competence
e-1 e-2 e-3 e4 e5

. Information Security Strategy Develop ment
D.2. ICT Quality Strategy Development

D.3. Education and Training Provision

D.4. Purchasing

D.5. Sales Proposal Development

D.6. Channel Management

D.7. Sales Management

D.8. Contract Management

E MANAGE E 1. Forecast Develop ment
E 2. Project and Portfolio Management
E 3. Rsk Management
E 4. Relationship Management
E 5. Process Improvement
E 6. ICT Quality Management
E 7. Business Change Management
E 8. Information Security Management




HoBbin npocdunb HaBbIKOB anga UT-
cneuuanucToB

CerogHsa UT-cneumnanmctam Heobxoanmbl bonee

TpagnuMoHHbIE nporpamMmmbl cepTndomkaymn.
LLUNPOKHNE U bonee rny60|<|/1e HAaBbIK N ONbIT

y3kune, Ho rnybokue 3YH

Y3kue, Ho rnybokne 3YH
HeJ0CTaTOuHbI! BU3HEC-HABbBIKMU U ONbIT
OnepaunoHHOe NoOHUMaHne Gu3Hec-Moaenu,
P PR P npoueccos n ROI
fe, midn niin  oi TEXHWYECKWVE HABBIKW U OMbIT
N CnocoBHOCTL CO3AaBaTh apxXMTEKTYpY U
== "“\'“" wel fesbmnnees el s ""““" =t WMHTErpMpoBaTh CrOXHble MYfbTUBEHOOPHbIE Cpeabl
|
TpaavunoHHbIe cepTUPULMPOBAHHbIE NMPODECCUOHANBHBIE CBSI3U
crneumanucTbl
OTHowWeHus coTpyaHmyecTBa ¢ gpyrumm UT-
aKcnepTamu, BeHAOpaMu 1 aBTOPUTETHBLIMU

nuaepamu
: W



Cnyxb6a TexHn4yeckoun nogaepxkm HP B Poccuun

Ponun:

MeHeoxepbl nogpasaeneHumn

MeHemxepbl NOAOEPXKKM KINHOYEBLIX 3akas3ymkoB (Account Support
Manager)

TexHn4yeckme n B3HeC-KOHCYNbTaHThI

CneunanucTtbl No nogaepxke BU3HEC-KPUTUYHBIX CUCTEM
NHXXeHepbl nogaepKkn ¢ Bbie3foM Ha MeCTO YCTaHOBKM
obopyaoBaHus

NH>xeHepbl TeneoHHOM noaaepXkm

BcnomoratenbsHble cnyobl: AncneT4epsbl, NOrMCTUKA U MIP.



(npumeb)

TpeboBaHUA K KOHCYNbTAaHTaAM TEXNOALE PXKKW

Field Technical Support

Field Technical Support

Field Technical Support

Field Technical Support

Field Technical Support

BEeHb
Ypo € Consultant | Consultant Il Consultant Il Consultant IV Consultant V
O6nagaHve 6a30BbIMU
ELTARNY B CTOTETEER Ob6nagaHue 1 nopaepxaHve Ha O6nagaHuve rmy6okumu u Ob6nagaxue rmy6okummn n
3HaHV|e onp COBPEMEHHOM ypOBHE Yrny6neHHble 3HaHUs B HECKOMbKUX| LUIMPOKMMM 3HaHUSIMU B LUMPOKUMU 3HAHUAMM B
TexHuyeckoi obnactu. AKTuBHoe o
= TEXHUYECKMX 3HaHUN B CMeXHbIx obnacTsx. MopgaepxaHue | HeCKoMbKMX CMEXHBIX 06MaCTsAX. | HECKOMBKMX CMEXHBIX 0BMacTsX.
COBEPLUEHCTBOBAHME 3HaHWIi [0 o o .
TEXHOINOTrnn P ——— BbIGPaHHOI TEXHONMOrMYeCcKon 3HaHWI Ha COBPEMEHHOM YPOBHE 3HaHue COBpeMeHHbIX TPeHAoB | 3HaHMe coBpeMeHHbIX TPeHAOoB
p obnactn B JaHHOM obnactu uHaycTpum B AiaHHOW 06nactn nHaycTpum
TEXHONOTMYECKOTO YPOBHSI
y OBEeHb o . BbICOKUIA ypOBEHb CNOXHOCTH, BbICOKMiA ypOBEHb CMOXHOCTH,
p OrpaHu4eHHast CoXHOCTb, CpepHsist COXHOCTb, CpefHuid | BbiCokwii ypOBEHb CIIOXHOCTH,

CJ10)KHOCTU, pUCKa

OTCYTCTBUE pUCKa

YPOBEHb pucka

pucka n/vnn KpVITVI‘-leCKVIVI 3aKas4vunk

pucka u/unu KpuTU4ecKui
3aKasumk

pucka n/unu KpuTU4eckuin
3aKas3umnk

YpoBeHb
CaMOCTOSITENBHOCT
n

CnocobeH caMocTosATeNnbHO
pelaTb TEXHUYeckue npobnems!
Mo U3BECTHOMY anropuTmy.
Mpuenekaet 6onee onbITHbIX
UrEeHOB KONNeKTUBa Ans
NoMoLUM B peLleHun Gonee
CNOXHbIX Npo6nem

CnocobeH camoCTosTENbHO
pelaTb GOMbWKUHCTBO
TeXHUYeCUX NpoGnem B AaHHOM
061acT TeXHOMormm.
MpuBnekaeT 6onee onbITHbIX
YrIEHOB KONMNeKkT1Ba Ans
NOMOLUM B pelleHnmn Gonee
CIMOXHbIX NpoGnem unu npobnem
B CMeXHbIX 06nacTsix
TexHonoruu

CamocTosTenbHo peluaeT

TeXHUYeckue NpobnemMbl B CMEXHbIX

obnactsix TexHonoruw. Mpuenekaet
6ornee onbITHbIX YNEHOB
KONneKkTMea npy BO3HUKHOBEHUN
HEeOBbIYHO CMOXHbIX UMK KPOCC-
TEXHOMornyeckux npodnem

CamocTosiTeNbHO paspeLuaeTt
TEXHUYECKME U HEKOTOpble
6usHecc npobnemsl. NMomoraeT
MeHee OMbITHBIM Konneram B
peLIeHUn COoXHbIX Npo6nem

CamocTosTenbHo paspeLuaet
TexHu4eckme n 6usHecc
npo6nemsl. Momoraet meHee
ONbITHBIM KONferam B pelueHnm
CMOXHbIX NpoBnem

PaboTa B koMaHge

YyactByeT B KOMaHaHow pabote
NpeaocTaBnsis Mo 3anpocy
VHopMaLmio, aHann3 JaHHbIX 1
peKoMeHJaLmMmn Ans JOCTWKEHUS
Lienu KomaHabl

3HaeT Lienn komMaHabl 1 3agayn
KaXXOoro YneHa KoMaHzbl.
MpepocTaBnsieT aHaNUTUYECKYIO
MHdopMaLumio, Heobxoanmyio
NS JOCTWKEHUS KOMaHAHbIX
uenen. YyactsyeT B BbipaboTke
1 KOPPEKTMPOBKe NnaHa paboT

[encTtByeT B KayecTBe

PYKOBOAUTENS FPYMMbl UMK NPOEKTa,|

paspabaTbiBaeT U KOHTPONMUpPyeT
BbIMONHEHMUE MraHa paboT.
OpraHusyeT NpoLecc NPUHSATHS
peLLEeHNn Ha OCHOBE UHopMaLmu,
MOMNy4YeHHOM OT YNEHOB KOMaHzbI

PykoBoguTens u/unm akcnept
YHKLMOHanNbHbIX rpynn. MoxeT
y4acTBOBaTb B KPOCC-
hYHKLMOHAMbHBIX MPOEKTax

[encreyeT kak
yHKLUMOHaNbHbIV MEHEKEP B
onpegeneHHoi obnactu, HO He
saBnsietcs People Manager

B3aumopencTeue ¢
3aKas4dnkamm

MocTpoeHne B3aMMOOTHOLLEHUI
C onepaTBHbIM PYKOBOACTBOM
o6CnyXMBaeMbIx 3aKka3umkoB

MocTpoeHwne NPOYHbIX
B3aVIMOOTHOLUEHWI C
ornepaTuBHbIM PyKOBOACTBOM
06CrnyXMBaEMbIX 3aKa34nKOB

MocTpoeHve 1 nogaepxaxve
MPOYHBIX B3aUMOOTHOLLEHWI C
PYKOBOACTBOM 06CIYXMBAEMBIX
3aKa34mMKkoB

Pa3sBuTne B3aMMOOTHOLLEHUI C
PYKOBOZICTBOM CFOXHBbIX 1
CTpaTernyeckn BaxHbIX
3aKa3unkoB

Pa3Butrie B3aMMOOTHOLLEHWIA C
PYKOBOZACTBOM CHOXHbIX 1
CTpaTermyeckm BaXKHbIX
3aKa34nkoB




Cnyxb6a Ttexnopaepxkm HP:. «<Kkopgekc noBegeHna»

 OpwueHTauusa Ha pe3ynbTaT U  3HaHue M NOHUMaHue GM3Heca,
3P PeKTUBHOCTb UCMOSNHEHUSA npodeccuoHanusm
- WMHnymatneHoOCTb — 3HaHue 1 noHMMaHue oMHaHCOBbLIX BONPOCOB

AKTMBHOCTb, YBEPEHHOCTb
dokyc Ha uenb
TakTnyeckoe NNaHNpoOBaHUE U OTCNEXMBaAHNE

AHanmM3 n gnarHocTuka
PeluntenbHoOCTb
CTtparternyeckoe MbllUnieHNe U NnaHMpoBaHne

pesynbsrara — [puHaTtre pucka
d CDOKyC Ha KITMeHTa d ﬂl/l.qepCTBO B KOMaHAe u rimndHoe
— OTBETCTBEHHOCTb pa3BuTue

— Barnag u3sHe

. — [MocTpoeHne OTHOLEHUI
— PaspaboTka MHHOBALMOHHbLIX peLleHUN

YMeHue cnywaTb 1 BOCMPUMMYMBOCTb
CoTpygHuyecTBo

Brnnanue

MoTuBupoBaHue, pa3BuTnE TanaHToB
Camopassutune



UcTouHnKM hopmMmmnpoBaHna KOMNeTeHUUn

*BusHec-wkonbl

N

dopmankb-

HOe

obpasoBa-

Hne

*HP Support Center

N

Camo-

oby4eHne

OnbIT
paboThl

gy KomneTeH-

LUuu
cneuunanu-
cTa

eHactaBHuyecT
(On-Job Trainin
*PoTtauusa

BO
9)

[NoBbilLEHN
e
KBanuduka-
umun

*Y4yebHbIn LeHTp HP B
Poccun

*3apybexHble y4ebHble
ueHTpbl HP

*Y4yebHble LEHTPbI
BEHOOPOB

WHaneugy- /
anbHble

CMNOCOOHOCT
"

*Soft Skills
obyyeHne




HP ExpertOne: pa3BuTue Kapbepbl

BbIGOp HECKONMBbKUX NyTen ANA yNy'lleHUsi U pasBUTUA

KomMmnnekcHasi oueHKka yMeHuH Vaster level
« BbisiBNeHVe onTUManbHON HavyanbHOM TOYKM HP Master ASY
Expert level

* «3aTouvka» TPeHWHra Ha 6onbLUYHO Professional HP ASE
3(PPEKTUBHOCTb e

HP ATP
» OnpegeneHne ymeHun Ha Oyayuliee Associate

level

YeTkune ponu HP ATA

o OT nogaepXkn n agMuUHUCTpaTopa Ao
apxuTekTopa

« [IBuxkeHne B CTOPOHY bornbLuen Acadomicl
OTBETCTBEHHOCTM Technical

institutes
» KapbepHoe NpoaBuXeHusi Mo cBOeMy BbI6opy
Heckonbko ypoBHen
* OT ypoBHS1 Associate K ypoBHI0 Master

e [leMOHCTpauma pocta 3HaHUN 1 OnbiTa Ha @
KaykjOM 'HOBOM ypOBHE

Job roles:

Architect
-
Integrator

Job roles:

Architect
Implementer

g

Job roles: st |ntegrator g
IIIIIIIIIE

Implementer Implementer

Support Administration

LD =

Administration



HP ExpertONE

Kateropun ceptudpukaumnm

(D Skill Level (@ Job Role (@ Technology

* Entry

* Foundational
* Intermediate
» Advanced

CERTIFICATION EXPLORER

» Support

» Sales

* Integration

e Architect

* Administration

* Blades

» Converged Infrastructure

» Desktops and Workstations

» Networking

» Operating Systems

* Printing and Multifunction

* Solutions

e Servers

* Services

» Software for Business Management

» Storage @



Xun3HeHHbIN unkn gna UT-ymeHnn m onbiTta

CornacoBaTb HaBbIKU U ONbIT = Onpepenutb npob6enbl B 3YH

Ons BbINONHEHUA 3agavun . ucnonbays ycriyru HP ExpertOne HP
™

TEXHOMOIM4YecKkoun (W &
cTpaTtermm J
P o

HP ExpertOne

3annaHupoBaTb pa3BuUTUe

HaBbLIKOB U ONbITa
yepes HP ExpertOne ceptudumkaumm n
TPEHWUHT-NporpamMmmbl

14 © Copyright 2012 Hewlett-Packard Development Company, L.P. The information contained herein is subject to change without notice. @



Moaenb nporpammbl HP ExpertOne

HP ExpertOne

MpeoponeHue paspbiBa B 3YH UT 1 nogrotoBka KNMeHToB K byaywmum T

3HAHUA onbIT COOBLUECTBO

CepTuduKauum n TPEHUHr PeanbHas cpena, npakTtuka [JocTyn K aKkcnepTam v UX onbITy

Courseware, exams, custom courses, Remote labs, advanced product access, Certified professionals, HP BUs,
HP Press, test prep guides, internships, technical events, and HP solution partners, user groups,
white papers, webinars job opportunities industry experts

Mpsambie KAHAIbI NOJNTYYEHUA Henpsmsie
] ]

HP Education HP Software Commercial HP Institute
Services Education Services learning partners

Mo6GanbHoe coobLecTBO KBanNnU(ULMPOBaHHLIX, ONbITHLIX U NOsNbHLIX HP akcnepToB

HP customer IT Individual IT

staff professionals Students

HP employees HP channel partners




HP ExpertOne: 3akpbiTne 6pewun B 3YH

HoBasa reHepauna T npogeccrnoHanos

3HAHUA
CepTudmkaumm nu TpeHUHr

Courses, prep guides, exams

Best practices
& tools

HP Press )
books Webinars

Jobs & internships

Remote labs

COOBLUECTBO
[ocTyn K aKkcnepTam




Yenyrn HP Education Services

TexHnye&kune TpeHUHrN, TPEHUHIU No ynpaeneHuto UT, cepTudmkaums, KOHCaANTUHI, UHCTPYMEHTapun Ans odbyyeHus u
paboTbl

_ O6na4Hble peweHus - Cloud CeteBoe ob6opyaoBaHue Cucrtembl XxpaHeHUs1 AAHHbIX -
Cepsepei HP ProLiant . HP Networking HP Storage & SAN
& BladeSystem » HP CloudSystem Matrix . Data Center / Comware '
» HP ProLiant Gen8 : CHJIc;nygrgeldCI:nfrastructure * Flex Network / ProVision * SAN/B-series + StoreOnce D2D
« HP BladeSystem ' Irtual Connect « Management , Security * 3PAR StoreSery EVA/P6000

(ProLiant, Integrity)
* HP Insight Control

IBRIX/X9000 <« XP/P9000
ABTOPU30OBaHHbIE KypChl * LeftHand/P4000

MwareServer & Desktop
Vilrtualization

TEXHUYECKHNE
TpeHuHrn

MpuHTepsb! n nnotrepbl HP
OnepauunoHHble CUCTEMbI

0a®aeg®e® .
. Linux |i| *'i'} ﬁ . v_Spere, vCenter, vCloud, : E:z I(-:?Jslg:i(;tser\]et
* HP-UX 06 « HP DesignJet
* HP OpenVMS TMoan CepTtudmkaumm
« HP NonStop n KOHCANTUHI a YTIPABJIEHUIO
* Windows® h / MporpammHbie peweHust HP
Mpoueccel TexHonoruun » HP Software

YnpaBneHue KOMNeTeHUUAMM,
Change Management

+ AHanus notpebHocTten B 00y4eHumn (TNA)
» Peanusauusi KOMNNEKCHbIX peLleHni no

YnpaBnexnue UT

* Ynpasnenune UT-ycnyramu- ITIL® & ITSM
* YnpaeneHune UT-npoektamu - CAPM® &

WHCTPYMEHTAPUW

06Y4EHUIO COTPYAHMKOB KOMMaHUU PMP®
« CTpaTernyeckuin obpasoBaTenbHbilii VHCTpyMeHTbI ANt 00y4eHUst  « Moctpoenne u ynpasnenue LIO[ - Data
KOHCANTWHT U yNpaBrieHne U3MEHEHNSIMU 1 COBMECTHOMN paboTbl Centers
« HP Virtual Rooms » UT-6e3onacHocTb — IT Security

¢ HP Virtual Lab @



Y4yeOHbIn ueHTp HP Poccusa — 20 net B Poccumn

CosgaH 1 ceHTAbpst 1993 .

Bonee 100 KypcoB

* TexHn4eckne TPEeHUHrK

e TpeHuHrn no Ynpasnenuo AT
MoaroTtoBKa K ceptucpmkaumam
* HP ExpertONE, VMware, Linux,

* ITIL, Data Center, IT Security, Cloud
LleHTp TecTupoBaHus

e Pearson VUE (HP)

* EXIN (ITIL, EPI, Cloud)
OuctaHuMoHHOe obyyeHue

» BebuHapbl, RAIL (Remotely Assisted Instructional Learning)

-')( IN & (&mu
IPro ect
Rexirw' 8 Management PARTNER

el [ nstitute

®

www.hp.ru/education

CobcTtBeHHOE 060pyaoBaHMe Ang NpoBeaeHus
nabopaTtopHbIx paboT

BuptyanbHas nabopatopua HP Virtual Lab,
nogaepxusaroasn 6onee 80 Kypcos - 24x7

BupTyanbHbie knaccel HP Virtual Rooms,
noAAepXmBaroLmne AMCTaHUMOHHOE NpoBeaeHe

KypCoB
7,



KoMmneTteHuuu onpeaensioT ycnex 6usHeca

» Bornblasa otgada oT X UHBECTULIMIN B TEXHONOMMA
° rlOBb|CV|Tb ycnex npoeKTa: peuJaI_OLuee 3Ha4YeHune ,EI,J'IFI dakTopbl € HanGoNbLWMM BIUSTHUEM Ha ycnex npoekKkrta

cerogHsawHmx npoektoB (Cloud, Mobility) -
Skill and dedication of the
project team

10
9
il Technology performing as expected
7
6 Clear and effective communications
5 “
P B Cpe'D'H eM Clearly defined business objectives
3 npodgeccnoHannam
2 Quality of the project plan
1 KOMaHObl JOCTUraeTcH,
0 TONbKO KO F,El,a 6OJ'Iee Available budget and resources
10 20 30 40 50 60 70 80 90 100 0,
Oth [ ]
Project success rate (%) 40 A) KOMaH'D'bI er
n 0 5 10 15 20 25 30 35
Source: IDC’s Training Impact Survey, 2011 (IDC #229054) ce pTM(bV“-'-M pOBaHO- % of respondents
n=515
Notes:
TanaHT on penenﬂe'r ycnex “Other” includes executive sponsorship/support, skill of the consultants/systems integrators, accuracy of project

scope, support provided by vendor or consultant, and effective risk management (each with 6% or less).
Respondents are IT managers responsible for 515 IT projects.
Other 12.0% Source: IDC's “Training Impact on Projects Survey,” 2011

Effort of the team 8.5%
“XopoLlo nogroToBfieHHbIE KOMaH4bl NonyyarT

OOonbLUYO0 0TAAYY MX UHBECTULINIA B TEXHOMNOMMN YeM
Support of HenoaroToBneHHbIE.”

o ology vendor — IDC “Training Impact on Projects Survey,” 2011

Skill of the team 60.7%

n=224



ITIL V3

ontinual Service
Improvement

Service
Design
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