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Cloud




Cloud computing

. Characteristics . .
. On-demand self-service The importance of Cloud computing
. Broad network access

*  Resource pooling
The benefits of Cloud computing

*  Rapid elasticity
. Measured service

. Service Models .
Cloud computing and ITSM

. Saa$s
. Paa$S
. laaS

Cloud supplier management
. Deployment models

e Private

* Community Challenges and opportunities
*  Public

*  Hybrid

Examples
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DevOps




DevOps concepts

a philosophy

Visibility Collaboration Antifragility
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DevOps and ITSM

Blameless

Simian Army PagerDuty Post Mortems

Reusable
procedures

S
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The essence of DevOps

PeGaTa! laBanTe XXNTb APYKHO!
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People and culture

#communication

#NOstereotypes
#respect
#beerops
#NOsilos
#alignment
#changeisthenorm
#NOblame
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ITIL




The ,,onion”
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Community involvement

Constant development

Stable core
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From practitioners, for practitioners

The ,how” for the White papers,
practitioners case studies

Links to other Valuable
frameworks qualifications




Globally and ...

Language
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Values




The leaders of the future

Research
papers

Employability
and ITIL

Case study
competitions

ITIL as part of
the studies




ITIL value proposition

SUPPORT BUSINESS
OUTCOMES

OPTIMIZE CUSTOMER
EXPERIENCE

ENABLE BUSINESS
CHANGE

®

SHOW VALUE
FOR MONEY

(0

MANAGE RISK IN LINE WITH
BUSINESS NEEDS

CONTINUALLY

IMPROVE
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itSMF Estonia annual conference 2014
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December

2 VENUE: Swissotel Tallinn

cost:€ ~ €60

PROGRAM: 2 workshops, 12 keynotes

Prize draw!
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