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JKcnnyamayus — noooep)KaHue xusy4dyecmu

meed  33LUMTA OT HeobOCHOBaHHbIX U3MEHEHWNI

* Mbl HE MOXeM cnacTucb 6ercTeom oT onacHocTemn Ana Hawnx cCuctem, nosTomy
Mbl BbIHYXXA€eHbl 3alLULWATbCA, MHOIAa HanageHNem

® Post Implementation Review

med  HenpepblBHOCTb 6M3Heca u MoaaepkaHne KUBYYECTU CUCTEM

® MOHUTOPUHT
e MoTtmBaumAa

YnoBneTBOpPEeHHOCTb nonb3oBaTenem n BnagenbLes

® bONbLWMHCTBO NOAEN He 3HAIOT, Kyada UATM U NPeanoYnTaoT MATU 33 TEM, KOMY
[osepaAoT

e JloBepue — CyTb «aBTOPUTET»

itSMF

CODBLIECTRO IFOPECCHOHATION ITSHM



Cxema o6pabomku obpaweHul

OMK-UT

[MpOeKTHbIN
odpuc

ApXUTEKTYypa

JKcnayatauua

YnpasneHue Katanorom

YnpasneHue SLA

YnpasfieHue MHUNAEHTamm

YnpasneHue 3HA

YHpaBneHme MOLWHOCTbIO

YnpaBneHne npobaemamu

COOBLIECTRO TFOPECCHOML



I'lpaeuanble U HenpaeuJibHbie HanpaeJsieHusa seoJiloyuu

Neuronum

pasmep 500 MKm o 130 mKkm
nuuieBapeHue ecTb HeT
ocsA3aHue ecTb HeT
pa3MHOXKeHHne NosI0BOE U AeNeHne HeT
AblXxaHue ecTb HeT

‘ NMokasaTtenb

CaMOCTOATENIbHOE CyLleCTBOBaHUe aa HeT




Jeosoyus Memoooe ynpaeJieHus u momueayuu

Motn BaTOpbLI: CornacoBaHHoOe
nosegeHue

° XOpOoLWwo TBOEMY MJIEMEHN
° ronoj, 6onb Jlnpepcteo

*  BO3bMW fiEHET, KynuLub cebe
cBo6oAy OT NnieMeHu HaemHbiIii Tpya

°*  nowmaem co MHOW, TaM MHOIO

neHer ®unsmyeckoe

NPUHYXAeHNE
* Tbl HNYEM He 06A3aH

nnemeHu, n nnems Tebe, HO
BMeCTe Mbl JOCTIaeM

pe3ynbTaTa 6e3 Obwee 6naro
nepapxnyeckoro
AOMUHUPOBaHUA

COOBLIECTRO [TFOPECCHOMA



Qdusuka u xumua nudepcmea. BnuaHue Ha compyoOHUKo8

— 204 — .
KOCMMYECKAR OQUCCER
CEPBUC-MEHEQXMEHTA l

CODBLIECTRO IFOPECCHOHATION ITSHM



Qu3suka u xumuAa cmatiiHo2o nogedeHus. O6wuli pesynemam

— 204 — .
KOCMMYECKAR OQUCCER
y CEPBUC-MEHEQXMEHTA l
v e 0 TSy



HenocmoaHcmeo nudepcmea u cmaiiHo20 06pasoeaHus

«CTae HY)XeH HOBbIN BOXaK»

\
e ApKne u cUnbHble NPOTUBHUKMU
Sy © OTablX — Bpemsa OCHOBHOM paboTbl )
\
e Pa3BuTUE HaBbIKa BbICTYMN/IEHUA

e [loowpeHne KPUTNKU

e bOratcTBO KOMMYHUKALUMN
A e Hannume MHeHUs

otpaven J

e Paccbinkum
e KopnopaTuBHble N3aaHUA

COOBIIECTR IPOPECCHOHATION ITSM



Kak npeodonemes Hedocmamku?

* [pobyem «HOBbIX» NtoAeM
* [1naHOBble YBO/NIbHEHWUA
* AMBMLMO3HbIE 3343a4M

MoTtunsauma

CHUMKEHMe e KopnopaTuBHbIe

MepornpuATUA y
CTopumn
dBTOPUTETA e CepBUCHbIe CTaHAaPTbI ycnepxa
nnMaoepos e «HoBble» aBTOPUTETHI
Nonynapwusa-
e PoTauus uma

* «MpobHbIN» NnepeBog,
* IHbopMmUMpoBaHUe

Cneumanmnsauma

COOBLIECTRO TFOPECCHOML
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